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Lanier Middle School
Lanier Middle School

SDMC Meeting

Agenda
September 17, 2018

Roll Call (gain signatures of all present)
Approve agenda for scheduled SDMC meeting

Specific Agenda ltems

» School Improvement Plan
o Review
o SIP Approval

> Dress Code
o How we got here:
o Student committee gathered with parameters
o Student committee surveyed students to learn why they don't follow
o Student committee has a plan and is ready to launch

> Innovation Status
o IBis moving to 21t Century
» Bold Moves- Dr Hayes-Jacobs a keynote for them
o Lanieris in front of the wave
o PTO support
= New Area Superintendent has set different expectations about funding/donation
process
e Change is impacting consultants
o Next Steps?
» Master Schedule Challenges
o Budget cuts impact on schedule
o Teachers and Admin agree not working
o Key challenge going forward is using time differently
o Need a one year fix while we figure it out
= Core and electives need equivalent treatment-all essential for our kiddos and 1B
= Working to resolve hopefully this week?

> 2018 - 2019 Budget



Lanier Middle School
o Enroliment 1462
o Challenges getting data from budgeting
= Advised last year to put majority of funds in general for flexibility as we learn how to
operate with less
« We are on our 34 or 4" budget analyst since the start of the year, so trying to get
clarity on things like our magnet funding
o lIssues of safety as result of staffing cuts
= One clerk out is an issue, trying to figure out how to afford

> Upcoming Events

= September 27, 2018- Parent University = Bully Awareness Month of October
= Starting Coffee with Principal and Brown = Homecoming - October 29, 2018
Baggin' (dinner) with Dr. B. = Next Meeting - Monday, Oct. 22, 2018

> Additional Concerns/Comments
> Adjournment



SDMC Meeting
Minutes
September 17, 2018

Meeting Start Time: 4:05pm

e Agenda
o Approved
e School Improvement Plan
o Approved
o Huntington Learning Center —business partner
= Refurbishing our teachers lounge
e Dress Code
o Students created the Dress Code Committee
o Parameters given:
= Safety
= Respectful
® Student Ownership

o New Dress Code Update: September 24, 2018

o Students will work to earn incentive of making jeans and
spirit shirts part of the uniform. They may also earn wearing
Halloween costumes. Dress Code Student Committee will
also meet to set guidelines for Halloween costumes.

o Teachers will not send students in violation of dress code to
Office A. They will document all violations in spreadsheet
shared by teachers.

e |nnovation Status
o San Diego trip for innovation team — October 15
= Pending approval
= QObjective: To learn how to utilize time differently and
teacher partnerships to innovate curriculum and



implement project-based learning/learner-driven
classrooms.

= Build an email group for SDMC members to share and
communicate professional development experiences
and any changes implemented at Lanier.

= SDMC will discuss innovation trip and any proposed
changes at October meeting.

e Master Schedule Challenges

o Teachers and administration agree it is not working

o One year fix for 2018-2019

o How do we going forward with limited resources address
this problem for the future?

o Teachers and administration will be meeting on Friday,
September 21% to discuss possible solutions for our master
schedule.

e 2018-2019 Budget
o No specific information from Dr. B at this time.

e Upcoming Events — Dates listed on the Agenda
o Parent University is required by district — September 27th
o Homecoming changed — October 29, 2018

e Additional Concerns/Comments

o Wendy Tilford — Is there safety concern in the community?

What has the school done after the Santa Fe incident?
= All locks and cameras on campus have been fixed.
= All students have been assigned a teacher to be the
primary contact for their parents. All students should
feel like someone cares about them and have an adult
looking out for them.

Meeting End Time: 5:35pm



Dress Code Update September 18, 2018

Attention Lanier Students:

The Dress Code Committee and Dr. B. have come to a decision with regards to
the new dress code. Students may wear khaki skirts, shorts, or pants. Skirts and
shorts need to be at the knee. If your skirt does not reach the top of your knees,
you are required to wear visible bike shorts or leggings. We will have examples
posted throughout the building for reference, like we did last year when we

started Spirit Shirt and Jean Fridays.

If all students honor this new dress code, we have plans to expand options for

your uniforms. This will include options such as jeans and Halloween costumes.

We expect you to adhere to these guidelines and hope the changes we made were
adequate. This policy will go into effect Monday, September 24, 2018. If the first
incentive is earned, it will be announced on Friday, October 5, 2018 and begin on

the following Monday, October 8, 2018.

The Dress Code Committee



HISD Roadmap to Success for Every Student
Strategic Priorities for 2018-2019 and Beyond

Expandi n

Providing students with quality education requires offering innovative curriculum
that challenges students’ knowledge and cultivates their creativity. The
commitment to administering dynamic learning opportunities is paramount to
HISD.

nsurin dent Health, Saf ll-bei

While academics are at the heart and soul of our district, the importance of a
student’s health, safety and well-being cannot be understated. Ensuring
students have access to safe spaces, transportation, mental health support and
nutritious food must continue to be a priority of our district.

Campus Name: Bob Lanier Middle School Tran i d o &
As the district transforms the academic performance of our students, it is critical
Campus Number: 057 to do what is necessary to support their academic efforts, From special

education to literacy, we must provide the essential support needed for success.

Principal Name: Katie Bradarich, Ph.D.
Increasing Organizational Efficiency

School Support Officer/Lead Principal Name: Connie Berger The departments that support HISD play an integral part in ensuring we serve
every student. Crealing an efficient structure, streamlining efforts and operating
in a transparent manner will be a key to overall success.

Area Superintendent Name: Dr. James McSwain

Culti T ISD Tal

Human capital is one of our district's greatest assets. As we move toward
increased academic achievement, we must attract dynamic teachers and
cultivate the leaders among us

Area School Office: West

10/15/2018 10:20 AM

SCHOOL IMPROVEMENT PLAN 2018-2019

/SIP Part 1: Background, Data Analysis and Needs Assessment

SHARED DECISION MAKING [sample languoge provided - modify as needed)

MISSION STATEMENT Organizational Structure
[t Lanier Middle School, we provide a relevant rigorous 3 Jum in order to e students to | The Campus Intervention Team (CIT) is based on the Shared Decivon-Making model [SDM] deugned to establith,
: become self-directed lifelong learners who are innovative problem sobvers, elffective communicators, open [ monitor, and evaluate goals for budgeting, staffing, curriculum, planning, school organization, statfing patterns,

| minded thinkers, and caring participants in their local and global communities and staff development. This model is aligned to state legidation and HISD board policy. A Professional Service
l Provider (PSP}, and a School Support Officer or Lead Principal it a member of the Camput intervention Team for
schooly under wtal
Development Spec

Improvement Required sanctions or lederal sanctions a1 8 Focus of Priosity campus. Teacher
ists and other district level parsonnel can serve as members of the CIT according to the

campus needi. The intention of the SDMC i to pull together our ina , O , and
SCHOOL PROFILE unified body to enhance the education of all students. The CIT is for devel pl '
and monitonng of the Shool | Plan, g of student f . and d of
Lanier Middle School is an inner-city school of 1463 students located in the heart of Houston, in Winslow student interventions and support service.
; ] i i of student
:‘::;::m 'f'"‘.:"" s i K e s ::::,: e The SOMC component of the CITis the shared dec Aing body. Professional staff rep et are elected
sonied 15 Lacier 3nd ats 88 3 with & i i gifted des o the trad I on grade level by the faculty, Principal determines number of classroom teachers; then, assgns hall that number to school-based
curriculizm uxing the Texas Essential Knowledge and Skils, the Houston Independent School District's Planning staff. This complies with 2/3 - 1/3 rule for professional statl. in addition, the committee must have one non-
Guide, and the In e i Lanker’s & accounts for 72% of oar mstructional stall, one business member, at leart two parents and at leatt two community members. Parents are
student body. These students are bused to Lanier from all over the District and follow the accelerated gifted whactad by the PO, PTA ar PACS embetshis
and talented curriculum. Lanier is @ very diverse school and is & wonderful representation of the dwveruty in The Council meets monthly and as needed to discuss aues brought farth by the adminitration, stalf, parents, or
and around Houston. The range of our ethnic mix is reflected below. community. It is supported by standing s that address bud, affing. lum, pl. g, school
organization, staffing patterns, and staff devel Standing meet a1 needed. Parents are
American IndianfAlagkan A5% encouraged o serve on standing committees
:::T!Mmmmtnn i;g: The SDMC functions under the direction of the Principal. Members of the SDMC attend SOMC meetings for the
Hispanicliatine 1130% term of hiv/her office, monitor the impl of the School Imp Plan, address issues presented by
White 31.85% the principal, present insues for and d { to the SDMC, create ad hoc committees
Hawsilan/Pacific hiander 8% by consensus of the SDMC, chaw standing s and ad ho¢ 1, submit minutes 1o the principasl
| ot of Mave 525% for committes meetings, and report the recommendations 1o the SDME. The SDME 1 responsible for approving
| | all professional development plans for the school
The Principal coordinates the process of shared deciwan making, facilitates ation for all stakeholders,
Approximately 18.3% of Lanier’s students qualify for either free of reduced school meals and 25.7% of our ders isues and d from the . SDMC, and standing committees, and makes
students are classified as economically disadvantaged. Students who are classified a3 EL (English Language decisions based on those recommendations.
Learners) made up 3.80% of our student body for the 2018-2019 schoel year and recerved direct instruction
and immersion into the English | through ieul del d by their Literacy teacher, who is ESL
certified. Lanier also houses two specialized special education classes, Life Skills and an Autism classroom For Shared Decision Making Process
:e&:l:;!t;:s;ﬁm;hv::. I:;»-; ; ml :::::‘:n'::m:::r;:ml!‘t: :;3: "I:I:w o::l\-:r;‘:mwu““ Consensus is the ultimate goal of the SOMC. Agreement by all participants is not always possible or necessary for
i A i
shidents, to becore. sei-diraciad (ifelong hlll\e:r! iohis: acx: IArovte- problam sobvers; eltéctivi s ': o na process that provides a torum for full dialogue on appropriate/applicable
communicators, open minded thinkers, and caring participants in their local and global communities.
Lanier is 4 to praviding a rigorous that prepares students for high school Members of the committees dacuss and make recommendations to the SOMC The SDMC reviews
;:": t?l?ﬂﬂ.t:;:‘ne:sm‘ f!‘feo:cled mloppmd Mmm ::e i ;;nr‘lt::'::ﬁ?“:lr;cnlu;n commkr':ddls::\:a" 40 thachs = Ji S ALN e 1o aetilman e
. » Ui " "
am::ecom:aninde:re:dent it hatios Ieuﬂ::t Lanlig::::rto\‘ll!wml:ls i EISD. '-f\-"e Lawr of the majority. All points of view will be and general ag must be reached before
3is0 offer High School Credit courses, (Art, $Gi - Integrated Physics and Chemistry, Math: Algebra | and Ie:lubnl will be “ W general is not reached, further study of the issue will occur and
Geometry, Foreign Languages: AP Chinese, Chinese, Spanish, French, and AP Spanish). In the three years 3 will be presented until ag i3 reached, After all al have been axplored, a deadioch
of Lanier affering Spanish at this college credit level, 100% of aur students taking this rigorous course have can be broken by a majority vote. As bsues come up for discussion, the chairperson is responsible for ensuring
| scored a 3 or higher and are eligible to receive college credit. E—
31 4
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that all present have a legitimate opportunity to state their case, The principal retains the authority to exercise a
wveto over decisions made by the SOMC.

Method of Communications

Aembers af the school may submit P | issues for ] through the thared
decision-making process. Written issues of concerns are submitted 1o any SOMC member of placed in the SDMC
box located in the main office. A school community member may attend a meeting of any commitiee to discuss
of present an ssue. All meetings are on the monthly calendar. The SDMC delivers issues to approptiate standing

for action. C ations from all istr d to faculty, staff, and parents.

All SOMC information must be included on the campus website, A st of meeting dates, committee members,
agendas and minutes for each meeting must be able to be accessed. The home page of each campus website
must include a link to the SOMC page for easy access.

Membership Composition of the SDMC

J!_uxr o_I l:lns:wn Tnmu
Number of Schookbased Staft

umber of Parents stleant?] |2 |

Number of Community Members | 2

Classroom Teacher [1018) |
| Classroom Teacher (1019) -
B (;nmmnvyrmbj ) )
|ElabethGonzsles. ~ (Paret 4
| Cindy Leong-Wu — . | Parent —
Katherine Bradarich Prln(lpll
Other Campus intervention Team members (non-SOMC):
For Req tor 2018-2019:
L . | ice ?rmudal 1F§PJ
Click here to enter text. | Teacher Devel (TDS}
Click here toentertext. Other distriet | Click here to
| Click here to enter te e - Other district personnel Click here 1o
Click here to enter text. Click here to enter text.
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Following the in-depth data analysis, needs assessment and development of the campus $IP, the campus must indicate
on this table that any unmet or barely met accountability standards have been addressed

Perfarmance [ Met? T Unmet of barely met ]
Doman N e (0] /0 )7 in the following
[Barely met would be the P Goal(s)
cut point for & domain
o soreolD B | |
| Ieulmmammspnn . |
| L Student Achieverment | Chogie n Click hate Lo enter tesl | Chick hate to enter text. | Chich here to enter teat. |
e, | | |
Progress Chaose an | Click here 10 enter text. | Chck | Cicknereto e
| ) isern |
| L. Closing the Gags Croose an | Click here 13 enter teat Clck here ta enter text. | Cick here 1o enter test
m

STAFF DEVELOPMENT PLANS - INCLUDE BELOW

Lanier Middle School is an international Baccalaureate Middle Years Program School In addition to the ditrict and state
standards, Lanier teacher incorporate the aims and objectives of the IBMYP. Teachers attend professional development
that focuses on student of | ded in the cl. . higher level
thinking, criterion related jective driven unit pl. g, and the incorporation of varied differentiated
instructional practices such as problem based leamning, wuw.m learning, project baved learning, lnd real world
application. Ap s hald regular ' with teachers 1o discuss the ali of p ional

with best instructional practices, aims, and objectives. Teachers and ad ators have updated 1BMYP
training for all subject groups. Four teachers on campus sefve as site visitors, consultants, and workshop leaders. A full-
time 1B Coardinator is a member of the campus leadership team, Since Lanier is a GT Vanguard Magnet School, there is
not a particular field of study on which to focus. Therelore, our primary aim |s to accelerate beyond grade level, Students
in the sixth grade work at a sisth and seventh-grade level, seventh grade students work at a seventh and eighth grade
level, and eighth grade students work at an eighth and ninth grade level while addressing both grade level's student
expectations. The coursework is project-intensive. Teachers take the curriculum and apply it to real-world scenarios
that require students to employ Bloom's higher level thinking skills: analysis, comparison, supporting, and inventing,
Jjust to name a few. Due in large part to the rigorous and relevant education our students receive, high school teachers
consistently tell us that our Lanier students arrive much better prepared than those from ather schools. The IBMYP
program not enly belps to take our Vanguard program to the next level, but has created a community committed to
service learning. Last year alone our G5G Leadership helped Lanier earn its No Place for Hate designation given by the
Anti-Oefamatian League (ADL] for the seventh year in a row,

10/15/2018 10:20 AM

NEEDS ASSESSMENT

Narrative of Data Analysis, Problems and Root Causes
(causal farmrs ~include % of et y disod ged data)

as ateat 1o address during the 2018.2019 term, Based on the analyus of STAAR, Cutllrulum Baved Avsessments, Lanier
Middle School is performing well but has areas where improvemnent can be made, specitically in 6" grade Reading, and

7™ grade Writing

Our Hispanic, LEP, Special Ed and L¢ iy Disach d student groups have been |

d as areas for especially in reading, writing and math_ La Middle School has veen an increase
of our zoned population, which increases the need for on level cumnculum and instruction support. Lanier's
demographics have remained stable over the past few years. Joned student qualfication into the HISD Gifted and
Talented population has increased. Utdizing data from the 2018 March and May STAAR, the campus has identified the
foliowing areas of focus for mathematics and reading, Mathematics Mastery performance will increase to 63% for all
students by May 2019, Reading Mastery performance will increase to 63% for all ttudents by May 2015, Attendance

| greatly impacts academic achicvenent. Lanier will maintain our average dally attendance rate to 98.6% for 2015

| Safety is a priority at Lanier Middle School. We have identified behaviors that can be postively impacted by our
Leadership program, No Place for Hate actrvitees and the International Baccalaureate learner Profile

Narrative of Identified Needs - Include Special Education Needs

To elfn:lrfd\' implement and accomplish our goals for the J018-2019 term, the following strategies have been
d to impact h % scores: Double Block math classes for students in the Not Meeting and

A hes Grade Level perf 3 un STAAR. This means each “udlnl will have math every day for 85
minutes. Teachers will engage in prof, I o an Int t | B Rubrics and assessment
and Backwards Design, as well as diff, d . Ch fpeer visits of heghly effactive teachers in Math

on and off campus are part of the planned professional development. Highly effective math teachers will model
rigorous lessons and lesson planning for teachers to move students to Mastery, Strategies to impact Reading learning
and knowledge acquisition are as follows: Implementation of Study lsland, Kurrweil, Literacy in the Middle, and Writer's
Warkshop Implementation in grades 5, 7 and 8 for students not meeting Approaches Grade Level Performance on
STAAR. Students will analyre individual assessment results and have an understanding of their strengths and
weaknesses. Teachers and content administrators will meet after sach campus assessment to have data discussions,
camplete data trackers, and adjust Iuwm to address area of weakness, Department time will be used to analyre
for rigor and rel . Fi must ¢ ¥ be at the same or higher level of riger as
the TEKS. Parent and h and percep s very |mgorllnl Ta increase the postive awareness of
Lanier Middle Schoal we will: Improve the perception parents and students have about the improvement of our facilities
by continuing the beautification committee. Participate in feeder school colfees, magnet awareness nights and P10
meetings. Administration will meet with Parents and € ity to keep all inf) 1, Students being in class everyday
has been found in research to be mallv important to student learning, To increase student attendance, we have
! d the foll Incerporate attendance Incentives and ereate an exit survey for all students te
complete at the end of the year wherein they state their intentions for the following school year.  Use AGE Dashboard
to monitor student attendance and contact parents whose students have more than three absences. Automated call
out to all students absent each day, attendance letters to students missing excessvely, referral of students with
absenteeism to Truancy Officer. Safety of students |5 a prionty In the Houston Independent Schoal District. Lanier
Middle School is working to decrease bad choices made by students. Lanier has put into place the following: Miirm
that Lanier Middle is a no place for hate school by continuing to include G5G in the school day and creating a safe-place
for students to report bullying, Parental Sessions that will discuss topics related to Internet salety, eyber bullying and
bullying.

10/15/2018 10:20 AM

SCHOOL WAIVERS FROM BOARD POLICY/GUIDELINES
Our campus has approved waivers from HISD Board Policy and/or Guidelines, as outlined below, for the 2018-2019 school
year. Yes [ No =

I you checked “Yes”, the Waiver section below must be completed,

| AllSchools - HISD Early Dismissal Days Waiver of Local Board Policy EB{LOCAL) and Board Approved 2018-
2019 Academic Calendar
This waiver allows a school to be exempt from the district early dismissal calendar days of September 21st,

| October 19th, November Sth, January 18th and February 15th of the 2018-2019 school year, Students can
attend school for a full-day instead of releasing early thote days. Schoals will be respontble for the additional
cost of transpartation that is incurred by this waiver as well as the responsibility of notfications to parents of
the altered schedule change that is brought about by this waiver,

Yes 1 No =

| Rationale for Waiver |

Metrics of Success

All 5chools - Nine (3) Week Grading Cycle - Grading Cycle Waiver of Local board Policy EIA [LOCAL)

The purpose of this walver is to use a nine week grading cycle, This will provide teachers with additisnal
instructional time with students before grading peniods, Student ach will be p by d by
providing students mare time to improve their grades follawing the datribution of progress reports. The nine
week cycle will align and provide for consstent communication with parents. This does not waive required
UL three week progress reparting. With a 9 week grading cydle, students have extended time to progress and
have a longer epportunity to develop and demonstrate mastery on TEKS,

ves & Ha =

10/15/2018 10:20 AM



High Schools - Modified Schedule/State Assessment Days (State General Waiver) |
| This Waiver allows the district or charter school to modify the schedule of classes for high school students
| (Grades 3-12) only who are not being tested to report 1o and attend the school after the state assessment
| testing period has ended, , reducing the during the testing period. Al students must be
| sehedubed for at least 240 minutes of instruction. The time students test can be included a3 instructional time
if ths 15 & renewal, a statement of compliance is required.

Yes O No &

Rationale for Waiver

‘Metrics of Success

\High Schools - Foreign Exchange Student Walver (State General Walver)

The purpose of this waiver is 1o limit the number to 5 or more per high school must be submitted as a
general waiver application,

* Districts and charter schools may request a waiver to limit the number of foreign exchange students
admitted into the district under Texas Education Code §25.001(e}.

» The approval of this waiver is not retroactive and takes effect on the date that the agency approves
the application,

* The districts and charter schools are required to enrell foreign exchange students who arrive in the

district or who have requested enrollment in the district prior to the waiver approval date

Yes o No =

Rationale for Wakver

Metrics of Success

CUSTOM WAIVERS - Complete for any custom waivers that were approved.
Note: This would include the Alternate Start/End Times walver that was granted for specific campuses.

Title:
Yes o] Nir 0
Ratlonale for
m— rr— - e
10/15/2018 10:20 AM

SIP Part 2: Goals & Objectives

GOALS: Faced with a Priority Need and the Critical Success Factor(s), the Goal is the changed outcome the campus i3
planning to accomplish, The SIF requires SMART Goals, including measurable objectives based on the Needs Assessment
and a year-end Summative Evaluation, Campuses must address any unmet accountability standard or domain, All goal
areas below, that are specific 1o your campus grade levels, must be addressed.

Goal Area l: Increase Student Achievement
1. Reading/Language Arta/Literacy
2, Mathematics

3. Tesas Accountability System

4, Post-Secondary Readiness

lon { Grad

Rate

a. Dropout P (M5, HS)
b, Ninth Grade Promaotion (HS)
¢, Advanced Course / Dual Credit Enseliment (HS)
d. AR/IB Exams Participation and Scores (HS)
w. PSAT/SAT/ACT Participation and Scores (HS)
I, College Readiness (ES,M5,HS)
5 Attendance
Goal Area ll:  Improve Safety, Public Support, and Confidence - Safety & Violence Prevention
a, Bullying Prevention
. Child Abuse & Sexual Abuse Prevention
Dating Violence Awareness
Drug, Tobacco, Alcohol Prevention
Suscide Prevention

~mon o

- Safe

a. DAEP Referrals
b. Special Education In-school Suspension
¢ Special Ed Out-of-School Susp
& Parent and Community involvement
h. Coordinated Health Program

Goal Area lil:  Special Population Goals & Strategies - include funding sources in the Resource Column for Special
Populations
a, Gifted & Talented Program
b. Special Education Program
a. STAAR/EOC Participation
b. Representation
i GOverall
i, African-American
Wil Hispanic
. EL
€. Placernent in Instructional Setting 40/41
e, [eonomically Disadvantaged
a. STAARJEQC Participation
. Inglish Language Learners
a. STAARSEOC atlen
b, TELPAS Reading and Composite Scores
e, Dyslexia Program

10/15/2018 10:20 AM

| Metrics of Success

Yes [1 Mo U

| Ratianale for Waiver |

‘Metrics of Success

10/15/2018 10:20 AM
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GOAL AREA 1: Student - Domains - Student Ach fschool Progr g (i 1t mot met)
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GOAL ARLA §- Special Populations: Special d, Gifted and Talented, L1, Lronomically Dasdvantaged, Dynlenis, At-Risk, st
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SIP Part 3: Special Funding Goals
Goal Area:
Note: As a Schoolwide Title 1 Part A campus, ESSA Requires the completion of the sections below fcampus
complionce].
1. Comprehensive Needs A The Title |, Part A Campus improvement Plan is based on a

needs

P of the entre school that takes
achievement of children in relation to the challenging state P
those children who are faling, or at sk of fasking, 1o meat tha challenging state academic

into account information on the academic

other factors as determined by tha Local Educational Agency (LEA)

y the needs of
standards and any

* DBriefly summarize your campus' needs as identified In your Comprehensive Needs

2. School
thei

Assessment. .

| |
Indicate the programs and res that are being purchased out of Title I funds.
Imp PlanR (1P} Schoolwide Plan D The SIP is daveloped with

dpmm:w-

of he

ity 1o ba served nd individuzis who wil carry

out such plan, including teachers, principals, other school leaders, paraprofessionals present in the school,
and other stakshoiders. Campus-specific, schoolwide reform strategles will provide opporfunities for all
students to meet the advanced and proficient lavels of student achievement Strategies are based on

hasad

h to increase

for wach sub-group on state tests

*  List atloast four (4) campus-specific, schoohida reform strategies that wil provide
opportunities for all students to meet the advanced and proficient lavels of student

gles are based on evid
for each sub-group on state tests.
|
2 — o
3
4.

10/15/7018 10:20 AM
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3, Parent and Family Engagement: Campuses shall intly develop with, and distribute to, parents and
family members of participating childron a weitten parent and family engagement policy, agreed on by
such parents, that shall describe the means for carrying out the foliowing requirements:

Paronts shall be notfied of the policy in an understandable and undform format and to the extent practicabls,
provided in a language the parents can understand The policy shall be made avalabie to the local

y and updated p ¥ to meet the changing needs of parents and the school
Identty al leas! four (4) stategies specific to your campus %0 increase Parent and Family Engagement
actvives
1)
2
3
4

Capital Outlay Requested (Y/N)? ]
|

If yes, plcasc list the stems below, Please note, all capital outlay requests must receive approval from TEA
prior to purchase.

13
10/15/2018 10:20 AM

Goal Area: State Compensatory Education (stsndard language provided, update data)
Total amount of State Compensatory Education funds: SClick here to enter test

Personnel funded with State Compensatory Education funds: Click here to enter text.

List names here: Click here to enter text,

Total number of FTE's funded with State Compensatory Education funds: Click here (o enter test,

Brief description of how these lunds are utllized on your campus: Click here to enter text

State Compensatory Education funds are coded In the Resources column of the SIP Part 2 as SCE.

For Title | schools: These suppl | State C
Program at our campus,

Goal Area: Mo, d Health Servic

1. Immunization Monitoring
Person Responsible for monitoring immunization requirerments, data entry, and state reporting requirements:
Chick here to enter test.
I your campus does not have a
of before October 26,2018 (include
text,

2, Vision Screening at Grades: PK, K, 1,3,5, 7
Person Responsible for screening, data entry, completing referral forms, and submitting state report: Click here
1o enter text.
f your campus does not have a certified school nurse or screener, please explain how you will complete this on
or before December 7, 2018(include an estimate of number of students that must be screened): Click here to
enter text,

v Education funds are used to enhance the Title | Scheal

ified school nuese or screener, please explain how you will complete this on
witimate of number of students that must be screened): Click here to enter

3. Hearing Screening at Grades: PK, K, 1, 3,5, 7
Person Responsible for screening, data entry, completing referral forms, and submitting state report: Click here
to enter test
if your campus does not have a certified school nurse or screener, please explain how you will complete this on
of before December 7, 2018 (include an estimate of number of students that must be screened): Click here to
entes text

4. Type 2 Diabetes Screening at Grades: 1,3, 5,7
ible for data entry, I

g referral forms, and submitting state report: Click here
to enter teat.

If your campus does not have a certified school nurse o screener, please explain how you will complete this on
or before December 7, 2018 [include an estimate of number of students that must be screened): Click here to
enter text

5. Spinal Sereening by Age: Girls - Ages 10-12 and Boys - Age 13
Person R ible for . data entry, leting referral forms, and submitting state report: Click here
1o enter text

If your campus does not have a certified school nurse or screener, please explain how you will complete this en
or before February 1, 2019 (include an estimate of number of students that must be screened): Click here to enter
test.,

5
10/15/2018 10:20 AM

Positions Funded Out of Titke | Funds [
| (Piease indicate the quantity of each position selected for the school year.) |

—
— Parent Engagement Rep ~— Teacher interventon |General]
| — Tutor, Academnic (Hourty) All grade kevels (Cannof be primary teacher of record]
| — Tutor, Assocrate (Hourly] - Teacher, interventon [Math]
| — Tuor, S Academic Al grade krvels (Cannot be prmary leacher of fecard)
| — Counselor [must have rabonae that thows — Teacher, Interventon [Reading]
dubes are supplemental 10 e tegular schod | All grade levels {Cannol be primary teacher of record)
program) | — Teacher, Intervenbon | Scence]
— Socal Worker (must have ralonais hal thowt Al grade fevels (Cannol ba prmary leacher of record)
dubes e supplomental 1o e regular school — "Teacher, Clasz-Sae Reduction [General]
program) Al glementary grade fevels
— Psychologet (must have ratonale that shows — “Teacher Class-Size Reducton [Bingual]
dutes are supplemental to e regular schoal Al plementary grade levels
program| — *Toacher, Class-Size Reduction [ESL| |
— Coach. Graduaton AR glemantary grade levels |
| — Teacher, AVID — “Teacher, Class-Size Reducton [A7 core content
| — Teachet Spaciakst areas)
| — Instructonal Specialist All secondary grade levels
| — Teacher, Intervention (Hourly|
| All grade levels - [General]
— Teacher, Intervention {Hourly) |
All grade levels - [Math] |
— Teacher, Intervention (Hourly|
Al grade levels - [Reading]
— Teacher, Intarvention {Hourly|
i All grade evels - [Scnce|

Indicate “Yex™ or *No™ below if your compus” Title Tfunds will be tilized 1o fund the following items:

Clem Yes or No

1. IneState Trwvel
2 Out-of-State Travel

3, Professional Dey clupment

4. Field Lessons

5 Contracted Services

6, Tutoring

7. Materials nii Sﬁpp!'i'c-‘-

10/15/2018 10:20 AM

6. Medication Administration
Person ble for ad & medicat luding, but not imited to emergency care of students with
dusbetes, seizures, and life threatening anaphylaxis: Click here (o enter text
If your campus does not have a certified school nurse, please explain your rationale for not providing this service
and how you will meet this ongoing student support need for the school year of 2018-2019:  Click here to enter
teat.

7. AED|( i External ) Monthiy Check
Person certified in CPR/AED who is re ble for ] maonthly
submitting report to Health and Medical Services annually. Click here to enter text
I your campus does not have an indwidual certified in CPR/AED who is conducting this monthly, please explain
wour rationale and how you will meet this requirement for the 20182019 school year. (Include the number of
AEDs on campus: Click hare to enter test,

e check for all AEDs and

10/15/7018 10.20 AM



